Asian Regional Learning Program on Budget Analysis and Economic, Social and Cultural Rights 
19th – 28th April, 2008, Thailand


BACKGROUND

Economic, social and cultural rights (ESC rights) are legal obligations of governments, and are set forth in a variety of human rights documents and treaties.  Public budgets are mechanisms for allocating public resources, and often the chief instruments through which governments either comply or fail to comply with their human rights obligations.  Budget analysis tools hold out the promise of greatly strengthening human rights organizations’ efforts to assess a government’s compliance with its rights obligations.

The Asian Regional Learning Program on Budget Analysis and ESC Rights is aimed at activists involved in development work, social and economic justice movements, human rights organizations and applied budget groups based in and working in Asian countries.  Program participants will acquire the basic skills needed to read and analyze budgets, assess situations within a rights framework, and relate budgets to economic, social and cultural rights obligations.  They will also explore how these combined skills can be used in their ongoing advocacy efforts. 

PROGRAM AIMS

The program’s goal is to encourage groups in the human rights, development, social justice, and applied budget fields to use budget analysis as a tool for monitoring ESC rights observance.  More specifically, the program aims to equip activists from these fields with the initial knowledge and skills in using an ESC rights framework and, within that framework, applying budget analysis techniques to their work. 
PROGRAM OBJECTIVES 

· To increase the numbers of activists who know how to relate human rights and budget analysis.

· To increase the knowledge and practical skills of participants in using budget analysis in their advocacy work to advance ESC rights.

· To provide a space for the exchange of experiences and ideas in the area of budget analysis and ESC rights.

· To make available learning resources in the area of budget analysis and ESC rights that can be shared and used beyond the learning program. 

EXPECTED RESULTS

The expected results from the program are:

· 20 participants as “catalysts” (see later section on Participant Profile), working in the Asian region, will have attended the Learning Program.  Following the program, these participants will have:

· become familiar with ESC rights and related government obligations; learned about the basic structure of a government budget; identified budget-related elements in situations of human rights abuses; related specific human rights treaty obligations to sections or line items of government budgets; practiced a process for gathering and analyzing information relevant to cases involving human rights and budget issues; and practiced using budget analysis tools of particular relevance to the protection of ESC rights;

· used the knowledge and skills gained to assess a situation of concern in their home countries; and

· gained access to resource persons and other contacts from their region and internationally to assist them in future work
· A multiplication of the benefits of the learning program through participants’ holding debriefing sessions for their organizations or the communities with whom they work upon their return home;
· Quality learning materials that will be available through the program binder, report, internet and through other means for wider distribution.

THE PROGRAM

1. Methodology 

This learning program will be intense and will use a variety of educational methodologies.  All participants will be expected to devote time to pre-program work. The process during the workshop itself will be highly participatory; each participant will be actively involved in contributing to as well as learning from the program.

2. Educational Team 

The educational team is composed of facilitators with deep knowledge and skills in budget analysis, ESC rights and with creative skills in facilitating a learning process. The facilitators contribute complementary experiences and skills to the design and implementation of this course. 

3. Working Language
The working language of the program will be English.  Participants should have strong capacity to communicate and work in English. 

4. Participant Profile 

The program will bring together 20 activists from NGOs or grassroots groups from the Asian region.  These persons should be in a position within their organization or movement to undertake a project or initiate a program that applies the knowledge and skills they will have acquired from the learning process.  Participants must also come to the program with a basic understanding of human rights, particularly ESC rights.

Participants will be drawn from human rights organizations, groups fighting for social and economic justice, and applied budget groups.  Selection will take gender balance into account, and priority will be given to those coming directly from local/national or grassroots organizations. 

5. Commitment of Participants 

Selected participants must commit to doing preparatory work prior to arriving at the workshop, including identifying and writing up a situation in their home country that involves human rights and government expenditures. Participants should also commit to doing follow-up work after the workshop, including providing information to the organizers on the process of implementing budget analysis within their human rights work. In addition, participants must have the endorsement of their organization to participate in the program, and organizational support for integrating budget analysis into the organization’s work after the participant returns from the learning program.  

In summary, participants should:

· Be in a position to act as “catalysts” within their organization of service, as a project or program coordinator who can integrate the budget work into new or ongoing ESC rights work;

· Have their application supported by their organization/community or group.  Only one application per organization will be considered;

· Have an understanding of human rights, particularly economic, social and cultural rights; 

· Be committed to attend the full duration of the course;

· Be comfortable working with computers and have experience working with Microsoft Excel (or be willing to learn Excel prior to the workshop); 

· Be comfortable with basic math skills, particularly multiplication and division.  Higher order technical skills or an economic background are not required; and
· Be able to communicate and work in English.    

PRACTICAL INFORMATION

1. Participation Fee – The organizers will charge a subsidized participation fee of US$ 250.  The participation fee will cover course materials, lunch and coffee breaks.
2. Travel Expenses – All selected participants are requested to cover their own travel, board, lodging, visa and other incidental expenses. Board and lodging for the participants have been arranged at the Imperial Chiang Mai Resort, Spa and Sports Club, Thailand, the venue of the program. The costs of board and lodging for one person for eleven days on a twin room sharing basis (two persons in one room) is USD $250. 
3. Scholarships – Please note that a limited number of scholarships which will cover board and lodging will be available for those with no alternative means to participate. Even if granted a scholarship, participants will be responsible for covering 20% of their travel expenses to Thailand and are encouraged to seek alternative sources of funding if necessary.   

4. Types of Scholarships –
Category A: 
Waiver of costs of Board and Lodging of USD $250
Category B: 
Waiver of costs of Board and Lodging of USD $250 plus 80% economy class flight costs
Category C:
Waiver of costs of Board and Lodging of USD $250, 80% economy class flight costs and Participation Fee of USD $250.  
APPLICATION PROCEDURE

In order to apply, you must:

· Complete an application form, which is also attached, or which can be downloaded at: www.escr-net.org  

· Submit a letter of organizational endorsement, which is to be provided by the director or head of the organization (or, in the case that the director is applying, someone from the organization’s board).  The letter should explain how the applicant’s participation in the learning program fits into the organizations priorities and activities.  The letter should also address the organization’s commitment to allocating the staff time and other resources to taking advantage and integrating as much as possible the budget analysis and ESC rights skills learned during the workshop into the organization’s work.  Finally the letter should express the commitment of the organization to allocating or finding the necessary resources to cover the cost of the trip to Thailand.   

Please send your completed application form and the letter of organizational endorsement to the Asian Institute for Human Rights no later than 15th November 2007 (application must arrive by this date), preferably by email or alternatively by fax or post:

Email: 
info@aihr.info (Please put “Budget Application” in the subject title of the email) 

Or

Fax: 

+ 66 2 275 3954                         

Or

Post:

 Kalpalata Dutta

Asian Institute for Human Rights 
111 Soi Sithichon, Sutthisarnwinichai Road 
Samsennok, Huaykwang
Bangkok, 10320
Thailand
PROJECT PARTNERS

Asian Institute for Human Rights, Thailand   

The Asian Institute for Human Rights (AIHR) strives to strengthen the theory and practice of human rights activism, facilitate systematic linkages between academics and activists and contribute to a continuous process of action and reflection. The Institute functions as a resource organization for human rights activism in the Asian region and also strives to bring in experiences from other regions of the world. In the fulfilment of its objectives it works with all networks and regional, national and grassroots organisations and integrates gender concerns in all aspects of its programs and activities. In 2006 it organized an Asian Regional Training Course on Economic Social Cultural Rights where Budget Analysis was introduced as a strategy for monitoring economic social cultural rights. As a response to the need expressed by participants for more learning opportunities on budget analysis and human rights, AIHR is hosting the present Asian Regional Learning Program on Budget Analysis and Economic Social Cultural Rights.
Fundar – Centro de Análisis e investigación, (Center for Analysis and Research) is an independent, interdisciplinary, non-partisan and horizontal organization at the forefront in advancing substantive democracy in Mexico.  Fundar monitors public policies and institutions through applied research, critical reflection, experimentation and linkage with civil, social, governmental and intergovernmental agents.  Fundar has worked consistently within Mexico and internationally to promote the idea of budget work as a tool to promote ESC Rights.  A meeting held in Cuernavaca, Mexico, organized by Fundar, brought together international human rights and budget activists for an initial set of discussions and produced the report, “Promises to Keep”.   Fundar is one of the partner organizations that produced “Dignity Counts,” a manual on budget analysis and human rights, and developed and organized the 1st and 2nd International Learning Program on Budget Analysis and ESCR.

International Budget Project (IBP), USA

The International Budget Project of the Center on Budget and Policy Priorities assists NGOs and researchers in their efforts to open the budget process to civil society and analyze budget policies and priorities.  The Project is especially interested in assisting with analysis that is of use in ongoing policy debates and with research on the effects of budget policies on the poor.  IBP’s overarching goal is to make budget systems more responsive to the needs of society and, accordingly, to make these systems more transparent and accountable to the public.  The Project works primarily with researchers and NGOs in developing countries or emerging democracies.  IBP is one of the partners in producing “Dignity Counts” and developing and organizing the 1st International Learning Program on Budget Analysis and ESCR.

International Human Rights Internship Program (IHRIP), USA 

IHRIP seeks to strengthen the work of human rights organizations, with priority given to NGOs in countries of the global South, as well as Central and Eastern Europe and the republics of the former Soviet Union.  IHRIP sponsors the exchange of knowledge and experience among human rights organizations, primarily through supporting professional development projects for their staff, as well as gathering and sharing information on ESC rights work of activists worldwide.  In 2000, IHRIP, in collaboration with Forum-Asia, produced “Circle of Rights”, a training resource for ESC rights activism.  IHRIP is one of the partner organizations that produced “Dignity Counts” and helped organize the 1st International Learning Program on Budget Analysis and ESC rights. 

The International Network for Economic, Social and Cultural Rights (ESCR-Net), is a collaborative initiative of groups and individuals from around the world working to secure economic and social justice through human rights. Through ESCR-Net, groups and individuals can exchange information, develop a collective voice, amplify their actions, and develop new tools and strategies. The network seeks to build a global movement to make human rights and social justice a reality for all.  During the Inaugural Conference of ESCR-Net (Chiang Mai, Thailand 2003) in which over 250 human rights advocates from over 50 countries participated, a workshop and three break-out sessions on budgets and ESCR were organized.  There was considerable interest in analyzing how budgets relate to ESC rights and how budget work can be used to forward those rights.    ESCR-Net together with IHRIP, IBP, FUNDAR and Dignity International organized the first Linking and Learning Programme on Budget Analysis and ESCR. 
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