ESCR-Net Governance Discussion Memo 1:

Key Functions and Future Development of ESCR-Net

The ESCR-Net General Assembly provides a unique opportunity for the members of the Network to meet in person and discuss the strategic development of the Network. This is a valuable forum to discuss with members ways in which the Network can sharpen its focus, increase its capacity, and enhance its relevance to groups on the ground. Specifically, the Secretariat and the Board hope to use this governance session with members as an opportunity to further develop the Network by:

· Receiving feedback from members on what the Network is doing (or what it should be doing), what the needs of the field are, and what the Network can do to meet those needs; 
· Conducting a group discussion clarifying and prioritizing the key functions of the Network; 
· Putting forward ideas and specific suggestions for actions or functions the Network should develop; and

· Providing the Board and the Secretariat the necessary inputs and sense of direction to build a strategic plan for the next phase of the Network’s development.
In order to prepare for this session, the Secretariat has conducted two rounds of governance consultations with members soliciting input on key functions as well as suggestions for future activities and advocacy actions. Those inputs have been compiled here within a framework for discussion, which should provide a good starting point for the governance session.  Please review the ideas below and give some thought to what you think the key functions of the Network are (and should be) moving forward to strength our collective efforts. 
I. Member Inputs from Governance Consultations
The Secretariat conducted two rounds of governance consultations with members over the past year in preparation for the General Assembly. Members answered a set of questions on their views about the key functions of the Network, and its future development, with specific ideas on how to strengthen our collective work. A summary of the responses is presented below, highlighting a few specific suggestions. This information is provided as a starting point for the discussions to be held in Nairobi.
A. What roles or functions should ESCR-Net develop to better advance the work of members and to strengthen the field of ESC rights?

There were many different responses to this question, but we have tried to distill and group the answers. Two common sets of responses or recommendations emerged for the role that ESCR-Net should play.

1) Strengthening International Mechanisms related to ESCR and Intensifying their Use – Many members identified  a gap to fill in the existing system in assisting groups to use international and regional human rights mechanisms as they relate to ESCR, as well as strengthening those mechanisms. This was identified as an area ESCR-Net should be more active in. Specific proposals include: 
· Providing information, expertise and assistance in preparing parallel reports for the UN Committee on ESCR; 

· Working with groups at the national level to develop and sustain follow-up and advocacy strategies on outcomes and recommendations from the Committee and Special Rapporteurs; 

· Working with groups to support efforts at domestication of ICESCR and related treaties;

· Exploring ways of using budget analysis results in reporting to UN and regional human rights protection systems;
· Influencing the Human Rights Council’s efforts regarding the implementation of ESCR and;  

· Playing an active role in both nominating individuals as Special Rapporteurs as well as scrutinizing the appointments by States to the Committee and regional systems (similar to the role played by the NGO Committee on the Rights of the Child – with respect to the CRC).

2) Capacity-Building of ESCR Groups – A second function that commonly identified (in some form) by members was to continue its role for ESCR-Net in building the capacity of local or member organizations to carry out their work on the protection and promotion of ESC rights. This could take many forms, but generally was understood as providing information, tools and resources, together with the support to learn how best to use them.  Specific proposals include working with groups to:
· Strengthen their monitoring and documentation efforts;

· Develop and implement advocacy strategies, providing enhanced visibility at the international level;

· Provide outreach and communication with other civil society networks and organizations to complement thematic work;

· Increase dissemination of specialized and general ESCR information in multiple languages to member groups;

· Provide capacity-building through international trainings and through mutual-learning exchanges on specific ESCR themes;
· Develop tools for monitoring ESCR and carrying out monitoring of state compliance; Assist in fundraising and mobilizing support for ESCR.

B. What cross-cutting or joint initiative is ESCR-Net best-suited to undertake, if any, and on what issues?

Again, there was a wide range of answers to this question. However, some patterns and some common responses emerged. A few of the key responses are highlighted below as a catalyst for group discussion:

1) Report on ESCR in Member Countries – Work with member groups in a specific country to assist them in documenting ESCR violations, utilizing members’ information wherever possible. Identify key trends, targets and form alliances to develop a follow-up advocacy strategy. This initiative could also entail using the Special Procedures or parallel reporting mechanisms of the UN system. It would enable the Network to work with member groups in a concrete and comprehensive way and allow them to together document, highlight and advocate for changes to the existing state of ESCR in a country.

2) Creation of Resources, Tools and Methodologies to Monitor ESCR Compliance – There is some overlap between this response and the capacity-building responses to the first question of what function ESCR-Net should fulfill. This reflects how common this need is and how shared the view is that the Network should continue to play a key role in both disseminating useful ESCR information as well as helping to develop tools and resources for monitoring ESCR and members’ capacity to use those tools and resources. In a number of responses, groups highlighted the value of the Network in enhancing its role in developing information and tools to be used on emerging issues or in areas that are not well charted, for instance, monitoring the impacts of non-state actors and economic liberalization policies on ESCR, or the effects of armed conflict on the protection of ESCR.

3) Network-wide Campaign – A number of groups raised the possibility of the Network undertaking a campaign as a whole. A wide range of issues were put forth as possibilities, but many tended to coalesce around issues of international economic forces and the protection of ESCR at the domestic level. Some of the specific proposals include:

· Women and ESCR

· ESCR, MDGs and development

· Trade, investment and human rights

· International financial institutions

· ESCR and economic liberalization

· Global governance and ESCR

· Non-state actors and ESCR

· Living wage

· Housing rights

· Right to food

· Forest, land and water rights

· Urban poor and migration

C. Which of these four key functions do you think ESCR-Net should prioritize:
a. Information and strategy-exchange

b. Development and dissemination of tools and resources & Capacity-building
c. Advocacy

d. Enhancing grassroots and social movement participation

Although there was a range of responses, there seemed to be some consensus emerging from members that the two most important functions of the Network are, or should be: 1) information and strategy-exchange, and 2) development and dissemination of tools and resources. This complements the answers to the first question on the role of the Network in capacity-building and to the second question on the role of the Network in undertaking a cross-cutting or joint initiative. Providing information and avenues of exchange with the use of tools for monitoring and advocacy helps to build the capacity of member groups to carry out their own work on ESCR. It also helps to build a platform which can support larger advocacy initiatives. A number of groups felt that “enhancing grassroots and social movement participation” should be cross-cutting throughout the Network’s work, and thus mainstreamed into the other 3 functions.
II. Framework for Discussion: Key Functions of the Network

The Secretariat believes that the key functions abovementioned might provide a useful framework for the governance discussion session. Numerous groups have also emphasized the added value of an additional key function of the Network: better enhancing its capacity to mobilize and facilitate solidarity and support between and amongst members. Thus, we have included this function in the framework for discussion as well. 

Many of the activities below are already being carried out as collective projects through ESCR-Net Working Groups and Initiatives, with differing levels of engagement by the Secretariat. Yet, it would be good to hear members’ views as to which of the functions should be prioritized, which of the functions the Network is currently performing well, and what if anything should be added (or deleted) from the range of functions and activities of the Network. This framework is offered as a useful starting point, but is not meant to constrain the range of responses or inputs from members. Some of the responses already received have been listed below, with room provided in the discussion to carry these forward and provide more input.
A. Information and Strategy-Exchange

· Provide a platform for strategy-exchange amongst members on thematic topics

· Provide regular and comprehensive information on ESCR case law development around the world (as a complement to existing case law database)

· Learn more about best practices in ESCR advocacy

· Develop quick and targeted way for members to ask for and receive information on issue areas

· Documentation of ESCR violations

· Develop general and specialized ESCR information

· Provide informational “catalyst” for new actions to promote and educate on ESCR, perhaps through a quarterly update on ESCR?

· Other suggestions?
B. Development and Dissemination of New Tools and Resources & Capacity-building
· Develop tools for monitoring ESCR, and build capacity of members to use them
· International trainings and capacity-building on ESCR and various tools 

· Provide information and assistance on parallel reporting to the CESCR and on use of other international ESCR mechanisms

· Further development of budget analysis

· More specialized information and tools to enhance members’ monitoring, analytical or advocacy work (e.g. databases, research materials, documents, member products, and training events)

· Other suggestions?

C. Advocacy 
· Strengthening the protection of ESC rights at the international and regional levels through the use of and strengthening of UN human rights mechanisms and other regional mechanisms.
· Advocacy campaigns on key issues such as:
· Trade Agreements and ESCR

· Women and ESCR

· ESCR violations that arise as a result of economic globalization
· Research, documentation and advocacy highlighting the global obligations of state and non-state actors regarding ESCR

· Other suggestions?

D. Enhancing Grassroots and Social Movement Participation

· Expanding the exchanges between grassroots movements on a more sustained basis, not only as a learning process but also as a way of building solidarity between them
· Linking with other ESCR-Net members who can provide support in specific areas of work

· Develop role as interlocutor with social movements by sharing tools and successes

· Provide accessible informational materials 

· Assist grassroots groups to engage in international advocacy activities

· Other suggestions?
E. Mobilizing and Facilitating Solidarity and Support within the Network
Numerous groups have emphasized the added value of an additional key function of the Network: better enhancing its capacity to mobilize and facilitate solidarity and support between and amongst members. So far, the Network has undertaken a number of ad hoc urgent action requests, such as those supporting Confederación de Nacionalidades Indígenas del Ecuador (CONAIE), an indigenous organization in Ecuador, Centro de Asesoría Laboral (CEDAL), a labor rights center in Peru, Movimento Sem Terra (MST), a social movement in Brazil, as well as a number of urgent actions in solidarity with the Movement for the Survival of the Ogoni People (MOSOP), an indigenous organization in Nigeria. It has also co-organized some model of direct accompaniment actions in 2003, when representatives of various social movements had the opportunity of taking part in Solidarity Visits organized by the Assembly of the Poor with the collaboration of other local organizations and ESCR-Net.
Based on the outcomes of Plenary II: “Building a Bottom-Up Network of Mutual Support & Collective Action,” we would like to take the opportunity to advance discussions on how to build a platform of improved collaboration in sustainable solidarity and support actions. Two types of such actions could be envisioned. Each type entails varying degrees of involvement and participation from organizations and individuals concerned.

1) Urgent action requests—We will discuss the criteria for accepting urgent action requests during the Governance Memo on Adopting Common Positions. We would like to propose now to discuss their usefulness to members. Some questions to reflect upon this type of solidarity platform are:
· How are urgent action requests helpful in your work?

· There are many groups providing solidarity and support. What do you see as ESCR-Net’s current or potential strengths in acting in solidarity? Its weaknesses? 

· What elements of an ESCR-Net urgent/solidarity action system would be most useful in your work?
· What sort of situations could the Network best respond to?

· What other valuable models of urgent actions should we be looking at?

2) Direct accompaniment — Direct accompaniment connects international observers, research interns or other human rights groups to communities, grassroots groups, social movement or domestic NGOs challenging abuses. This method of solidarity not only provides valuable human resources to groups on the ground, but also provides the added value of educating the observer, intern or participating group who returns home with the information and motivation to advocate for change in their own country. But they also require a significant degree of organizational resources, and a long-term commitment. Some examples of direct accompaniment could include: organizing ESC rights observers; matching up researcher volunteers with members; organizing collective investigative missions. Some questions to reflect upon this type of solidarity platform are:
· What value do you see in direct accompaniment actions?

· What role could ESCR-Net have a role in facilitating them?
· Can you suggest other types of direct accompaniment useful in your work?
· Other direct accompaniment models we have not thought about which could be          helpful?     
· Other suggestions?
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