
A	survey	is	a	method	of	gathering	the	opinions	or	experiences	of	a	group	of	people	by	asking	
specific	questions	with	short	answer,	multiple-choice,	and	scaled-answer	questions.		
	
A	Community-led	Survey,	unlike	a	conventional	survey,	is	not	only	about	collecting	information	
-	it	also	allows	for	information	and	insights	to	be	exchanged	between	the	community	and	the	
research	team.	 



●  The	community-led	survey	can	help	
the	community	better	understand	
their	collective	experience	and	
perspectives	on	certain	issues.		

●  It	is	one	of	approaches	to	include	
different	voices	in	the	community.		

●  The	result	can	be	reviewed	by	gender	
and	other	identities	of	the	participants	
to	have	deeper	understanding.		

●  It	is	an	effective	way	to	communicate	
with	government	or	corporate	actors	
whom	often	convinced	by	numbers. 



Example	of	Survey	Data	

98%	of	the	survey	respondents	indicated	that	they	were	
never	consulted	during	the	planning	phase	of	the	project.		
87%	did	not	know	who	would	benefit	from	this	project	
98%	did	not	receive	information	about	either	the	
consultation	or	project	compliant	process		
95%	of	respondents	stated	that	their	idea	of	development	
is	different	from	their	government's	idea	of	development.	
	
	









How	to	develop	a	survey	

○  Who	is	part	of	your	community-led	survey	team	
○  Who	are	your	participants	
○  Develop	survey	questions/	Adapt	from	survey	template		
○  Create	your	survey	offline	&	online		
○  Test	your	questionnaire	
○  Revise	and	finalize	your	questionnaire	



Participants	

Whose	perspectives	do	I	want	
the	survey	to	reflect?		
Who	in	the	community	should	
be	included	and	why?		

To	help	identify	participants,	consult	people	who	are	
active	in	community	organizations	and	know	many	people	
in	the	community.	Determine	how	the	research	team	will	
integrate	people	regularly	underrepresented	
or	neglected	in	community	conversations.		
●  Who	are	we	going	to	ask?	How	will	we	make	sure	we	

collect	data	from	a	group	that	will	be	representative	
of	the	community?	

●  What	are	the	reasons	for	selecting	them	specifically?	
●  How	many	people	are	we	going	to	speak	with?	
●  What	are	the	potential	challenges	we	might	face	in	

reaching	or	accessing	our	participants?	How	will	we	
address	these?	

To	collect	a	representative	sample	of	viewpoints,	set	a	goal	
to	conduct	the	research	process	with	at	least	100	people.		
	
The	sample	should	cover	different	groups	within	the	
targeted	communities.	



Who	is	part	of	your	research	team?	
“The	number	of	team	members	will	depend	
on	the	scope	of	the	research,	but	usually,	at	
least	10	people	will	be	needed.	The	team	can	
also	be	a	combination	of	civil	society	groups	
and	community	members	-	ideally	a	
majority	of	the	team	should	be	community	
members”	



Develop	survey	questions 

●  Which	part	of	your	research	questions	can	
be	answered	through	a	survey?		

	
	
	
●  What	are	different	topics	or	categories?	

Livelihood,	experiences	in	public	
participation,	development	priorities		
	

Survey	questions	can	cover	a	
wide	variety	of	topics,	
depending	on	the	objectives	of	
the	community-led	research.	For	
example,	you	can	decide	some	
questions	have	a	“Yes”	or	“No”	
response,	a	choice	of	possible	
answers,	or	a	space	for	open	
comments.	Responses	can	be	
based	on	personal	experiences,	
or	be	aspirational	about	what	
development	the	community	
wants,	if	any	

“ 



Do	you	know	who	is	funding	the	project?	
❏ 	Yes	
❏ 	No	

Example	of	survey	questions Did	you	or	your	community	participate	
in	any	activities	conducted	by	those	
funding	or	implementing	the	project	to	
measure	and	document	the	value	of	
your	homes,	land,	and	resources	that	
would	be	lost	or	destroyed	by	the	
project?	

❏ 	Yes	
❏ 	No	
❏ 	I	don’t	know	

		
Comments:	
………………………………………………………………
…………………………………………	

If	yes,	who	is	involved	in	funding	the	
project?	Select	all	that	apply.	

❏ 	The	government	
❏ 	A	company	
❏ 	An	international	bank	
❏ 	A	national	bank	
❏ 	Other	



How	were	you	
consulted?	

When	were	you	consulted?	

I	was	not	consulted	 ❏		During	project	
planning	

❏		After	project	
plans	were	
finalized	

❏		When	
construction	
began	

I	was	interviewed	 ❏		During	project	
planning	

❏		After	project	
plans	were	
finalized	

❏		When	
construction	
began	

I	was	surveyed	 ❏		During	project	
planning	

❏		After	project	
plans	were	
finalized	

❏		When	
construction	
began	

If	 you	 were	 consulted	 about	 the	 project,	
how	did	you	respond?	

❏ 	 I	 agreed	 with	 the	 project	 as	 it	 was	
planned	

❏ 	 I	 agreed	with	 the	 overall	 project,	 but	 I	
wanted	to	propose	changes	to	the	plans	

❏ 	I	disagreed	with	the	whole	project,	but	I	
wanted	to	propose	changes	to	the	plans	

❏ 	 I	disagreed	with	 the	whole	project,	and	
wanted	the	project	to	be	stopped	

❏ 	 I	 could	 not	 decide.	 I	 wanted	 to	 know	
more	 information	 and	 have	 more	 time	
to	think	about	the	project	

❏ 	Other	
		
Please	explain.	
		
……………………………………………………………………
………………………………	

How	and	when	were	you	consulted	and	asked	for	your	 ideas	about	
this	development	project?	Select	all	that	apply.	

If	you	could	talk	with	project	developers	and	
government	officials,	what	would	you	like	to	tell	them?	
	
…………………………………………………………………………………………
………………………………………………	
…………………………………………………………………....	



4	types	of	questions:		

Select	Your	Answer	These	questions	ask	the	participant	to	choose	
only	one	answer	that	best	represents	their	reality.		

Select	All	Answers	that	Apply	These	questions	ask	the	participant	
to	choose	as	many	answers	as	they	wish,	to	fully	capture	their	
experiences,	thoughts,	and	ideas	about	a	specific	topic.		

Two-Step	Table	Questions	These	questions	are	a	little	more	
complex,	and	gather	several	pieces	of	information	at	once.	In	these	
questions,	the	titles	or	headings	for	each	column	ask	one	part	of	
the	same	question.	Participants	should	consider	the	first	column	as	
the	main	topic,	and	the	second	column	as	asking	for	specifics	about	
the	participant’s	engagement	with	the	first	column.		

Written	Response	Questions	These	questions	will	ask	the	
participant	to	write	their	answers	out	in	the	box	provided,	instead	
of	selecting	between	different	options.		

https://bit.ly/surveyiap	



○  Create	your	survey	offline	&	
online		

○  Test	your	questionnaire	
○  Revise	and	finalize	your	

questionnaire	



Set	out	a	timeline	for	how	long	it	will	take	to	speak	with	
participants	
●  Make	copies	of	the	Survey		questionnaire	and	number	

them	to	help	you	keep	track	
●  Give	prior	notice	when	requesting	an	interview	with	

participants	
●  Carry	out	your	survey	at	a	time	and	place	that	will	be	

safe	and	convenient	for	most	participants	
●  Make	sure	to	consider	the	livelihoods,	seasonal	

cycles,	and	culture	of	the	community.	For	example,	if	
most	community	members	work	in	the	fields	during	
the	day	in	the	summer,	you	might	want	to	conduct	
your	research	in	the	evenings	

	

Collect	your	survey	



Tell	the	participant	who	you	are,	which	community	you	are	from,	or	
which	organization	you	are	with	
●  Explain	the	purpose	of	the	research	-	what	the	research	is	about	and	

why	it	is	being	conducted	
●  Explain	how	you	are	going	to	use	the	information	given	by	them	
●  Explain	that	they	have	the	right	to	anonymity	and	confidentiality,	and	
●  that	they	can	withdraw	their	participation	at	any	point	during	the	research	

process	
●  Ask	if	the	participant	has	any	questions	before	you	start	
●  Ask	if	they	want	to	participate	in	the	research	-	this	is	called	asking	for	

“informed	consent”	
●  Not	everyone	in	a	community	may	be	able	to	read	or	write,	so	consider	

multiple	ways	to	gather	information	



When	recording	responses,	it	is	important	to	record	both	
the	answer	chosen	by	participants,	and	any	quotes	that	
provide	more	detail	on	their	response.	
This	will	help	in	understanding	trends	when	analyzing	the	
data.	
	
When	conducting	surveys,	research	team	members	should	
ask	one	question	at	a	time.	Remember,	the	survey	process	
is	an	exchange	of	information,	so	listen	carefully,	don’t	
interrupt	or	comment	on	anyone’s	responses,	and	give	
participants	enough	time	to	respond	to	each	question.		
	
Sometimes	people	may	become	emotional	when	
remembering	traumatic	experiences.	Be	supportive	and	
patient.	These	tips	will	encourage	people	to	open	
up	and	tell	their	story.	



Data	Entry	
●  Create	a	survey	in	the	database	or	Survey	

Monkey	exactly	how	they	look	on	paper	that	
the	research	team	collect	both	questions	
and	answers		

●  Test	the	database	by	entering	a	few	surveys	
to	spot	any	errors	(be	sure	to	remove	them	
afterward).	

●  Once	all	data	is	entered	to	the	database,	you	
can	easily	analyze	the	data.		

●  Think	and	discuss	within	the	team	about	
what	specific	questions	that	might	be	
difficult	to	input		

●  Practice	entering	data		

●  Organize	the	paper	survey	by	number.	Set	
up	a	system	to	mark	which	survey	has	been	
entered	so	the	data	do	not	duplicated.	
Everyone	who	is	working	on	data	entry	
should	understand	this	system.	

❏  Input	the	answers	as	they	are	on	the	
survey.	Leave	blank	answers	blank	

❏  Double	check	your	work.	
❏  Ask	your	team	if	you	have	any	

questions	or	are	unclear	about	how	to	
input	something.	



Analyze	Data	

...what	the	data	is	saying-what	the	community	is	saying.		
	



Review	each	question,	
calculate	the	percentage	of	
people	who	selected	each	
answer,	and	note	down	
any	similar	ideas	or	
comments.	

	



Overall	Data	 Only	responses	from	women	







SAFETY	AND	SECURITY	in	Community-led	Research	

●  Create	your	security	plan/protocol:	understand	the	overall	research	process	
might	look	like	for	your	community	and	what	you	can	do	to	minimize	risk	or	deal	
with	threats.	Assess	the	likelihood	of	serious	harms	that	might	happen	if	you	start	
the	research	in	your	community,	and	at	each	step	of	the	process.		
○  Secure	your	communication	among	the	research	team	and	with	the	
participants	

○  Secure	personal	data/sensitive	information		
○  Set	rules	on	how	photos,	videos,	and	quotes	may	be	used,	and	ask	
permission	before	using	this	data		

	
●  Security	situations	can	change	quickly,	assess	the	situation	continuously	
throughout	the	research	process.		



Community	Action	Guide	on	Community-led	Research		

Community	Action	
Guide	on	Community-
led	research	

Survey	template	for	
Community-led	
research	

Checklist	to	support	
community-led	
research	

Download	the	action	guides	in	multiple	languages:	
https://accountabilityproject.org/work/community-organizing/community-action-guides/	





Ref:	https://www.adb.org/sites/default/files/project-documents/49325/49325-001-tacr-02.pdf	

“We heard from the government that 
there will be development on fisheries 
and harbors in the area but they said 
the details will come later. After we 
learned from the 
Early Warning System that the Asian 
Development Bank would be involved 
in this project, we contacted 
communities and informed them 
about the plans.”  
 
Thilak Kariyawasam, Sri Lanka 
Nature Group 



Tools	
Objectives:	to	assess	community	members	level	of	
awareness	about	the	
Northern	Province	Sustainable	Fisheries	Development	
Project;	access	to	information;	opportunities	for	public	
participation	and	consultation;	the	perceived	human	rights	
and	environmental	risks	associated	with	the	project;	the	
degree	to	which	the	project	incorporated	any	community-
led	development	priorities		

●  Community	Mapping	
●  Community	Discussion	
●  Community-led	Survey	
●  Focus	Group	

Discussion	
●  Identify	Targets	&	

Influencers		
The	Research	Team	comprised	of	community	members	and	a	

staff	of	Sri	Lanka	Nature	Group	as	an	advisor	 
The	community-led	research	involved		

400	affected	community	members	from	Mannar	
district	including	16	fisheries	villages	in	

4	Divisional	Secretariats		



Read more 
http://bit.ly/

SriLankaInform
ationDelayed 

 
See full 

infographic 
click here. 



Community-led	
Research	+	Advocacy	


